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oy mmm: or 

mm mm mm m tmmsp/migmxs 


'■]&& patposa- of toe vtceif toa&toa psrssgwa* is to verify to® receipt of 
mtorloto, aapfilea* m& espijswnt paid far % toe Agency aader toe 
fsee®l?$ss®iua* apatani to tasatify say wkms ox procedural fttffiettistos; 

and to kaprowd ejrstme aod/W 'to* m accounts 

wM«b traoM facilitate sabaeoaeot verlfiCAtio®. 


a, mmm 15 Becatoer 1966 j peynssnia have- toss* nade by toe Off toe a f 
Itese for to®' ^emrnmmt at wog&dtm, mkmri sa* # sad eqaijitaeat 
toraogb SU^i^B^/ffiEL^CSIF sources aaeordtos to to® 'Vfsa*taw»t4v* 
evidence of receipt 3 concept end rfecoatlad $& to© $enarai ladg^r 
account Slo« 6oC. Acquisitions t§r toe Office of logtotice of suet 
pro©?i 2 *asRflt are rceardai la to© geaarsl ledger account So, 607* 
la coordif«.5.iaa sito toe Office of tojgtotlsa, toe Office of Finance 
1® reepimBi'feie fast totaronl «ite au/ Utfe of Lag tottos receiving 
raparto to verity' deliveries spinet ¥W3$WZ&/MWtM& realist feias®, 

B, Initial program on tot verification or receipt of goods paid 
far ussier toe SSS^XP^ktoSSai?' ayatetac am w%ai&t&& to you to 
oar wsmrasdtat dated 1ft April 19^7 {^BS> ’A” attached). *25*c progress 
provided a ©uaessry of toe accounts, reports, end procedures 
cumsitXy available for tot verification review, the re view 
©ooeisted of & presitednary meeting held on 1 June 1967 letoeen 
mz&tsTa of toe varifleatla a teas suoi. toons M eatecra of the Office of 
togtottoa tovolved to tot S®BSKSP/MIJ4S!SSF activity acd an ©a-*®it# 
visit daring toe peri od 8 Jam 196 ? through IS June 196T at toe 


C, ’ytatetasd’* itmus occur when m&mt& pai<I. by Office of finance foe* 
Fll^l i R£F/MiX®iay jprocureaeai are to «$roei«ani Vi to agitato recorded, 
fur -toe acquisition of this property , and such traiieacfcioss® do out 
appear a& to© gaaerai ledger accoent B&* saehlne listlog, 

lSHKfcdta&‘* itasss occur phsr* oaountc recorded for psysisat of 
g^^ , ftIg/MXl^!Rll > pr3em*efissf*fc and toe related a^g&ftittoa coate are 
.not to. a^oaseati toe difference is toorn oe toe Xistifig as an 
unresolved difference. 
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25X1 


25X1 


A* mars war e 6,363 mx ma&fmLmaP tmnma tinea With & toU&r 


Q, 


mim of | ^recorded ia gaMgtt l. lessor account Mo* && 

»« of 51 March 19&T* Of t&e®« transa ctions. the re were 1,972 in 

, and 4, 3E& of 
2he transact ioa;: 


B* 


exe©©# of |iOO with a dollar value of 
leas than $100 with a dollar value of 

la eateesa of #100 reproscRted t&lrty-ao© per east of fete total 
traa»actio»a mi aiaet^-aevaa per coat of the total dollar mlm* 

She braaesctlons of less ttea $100 represented fcjLxfcy-«jt:je per mmt 
of the total •transect tons sad three per cent of tfe© total toiler 
value. 

Fra* this breed base of tot© sgpraotl&nfccly fifteen per cent of the 
treaewctlto* over $100 sod approximately three per cent of the 
transsotloa© i»ss tt im $100 near® selected for review. Tham mre 
253 H mm itcli^' 4 trur^^ttoss sad 28 IsatctosC’ trmeaati^is with a 

In tfcc over $100 (group. Shame ware 88 

txwmm&imm sM 95 ‘matched ’ traasaetioas with a dollar 


dollar vale© of 
’uoHatched' 

mine of $4,714 la the less thxm $100 group* 


wording papers sera prepared sa ihe selected H&m and provided the 
toei* tm r the verification. of the. receipt of property paid for under 
the iia^CRIP/MII^fSIP system. !Qh! veriftcatloo" pfOgraJs also 
identified am mn of diffeswaca requiring resssdlal actios sbej/ot 
policy change*. a® cWMiuati-oa of the source material repveeetibo 
the first review ecwplebefi under this activity. 


IV. ffggmi&i 

apHnwwMi n gfc s*w i a i" 


A- VSHttlC^JCBJ OF SSCEIPr §F 


I. Jlioety p&r cast, of all transaction® .selected fw the test were 
proven that the related property had bees MKM&raft sod 
c-oxu ueiiy recorded. 

2* ‘fee per coat of all transactions selected far t&a be#% 
was*® proves as to .receipt of property; howevsar, receiving 
reports- bad beaa prepared but not recorded, were not prepared, 
or were umvailtol® during the review. ¥« were Infamed 
that ti» majority of these aareotagled trmosactioas was d uv 

to a aifiui3dcrstandif\i 


concerning Instruction# received, oa tramaslltal mnlfests 
ami receiving imports, Follow-up action la being. ba&en 
by the Office of Logistics a© oao Ima&red per cent of tfes 
trun^i t.ioas. 


GP.O'J? 1 


H 
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v, mm> m m^asaao msmw w mmm 

A* 9m sf acquisition 4swi£»®f}iy? revved 

which mm&& in teaasaotlim© or* the a&diin* Msttss- 

A few 4i®sr^aacl«e m sated isvt&vfsig co&tag «*w*»l eerore is 
eatamiias assit prlee; and direct deXlrery diacooftl for which 
ad$osi 3 ste&is have now been s«Sc or- la |#©ee«« of feeing aafts* Qtiher 
issieneeis noted were to fee si^slfleant and to retire sraaaftlax 

mtim aasl/or goliejr s&ussge*;, X» «1X irndassses ^If^Usafioa wm 
m&v that &j<? property i**d been received- 35i<? Significant tssfesacos 
m& the adHtoe? of eaceeptloas noted under each category sr# jNgaa$«& 
feeicnpi 


** ^aUuya ta <&sBfle, . SMtjggei 

i'ailore of tfea Shock Control Unit to elans©* tfe© receiving 
report, to the? wait price m vendors pacMag slips la tftw 
etoet si^kinesKt factor esotrllN&lisg to 8#*pl«ttlo» 
4toeNfmc&«0* One of the ttftrtsrisiag tslmmlt of «be 
'' f cd»#tr«e tiw receipt’ concept a» appllecbla to the 
PE^BXP/*4IJ ) 81®II > pi’Oc^«a, la to- *we«pt the vendors price 
i£imm m the paekisg: allpo m th» aaount to fee hilled, tbw 
diff^aswsje# octweea the payment ai^sasat® and oc^Xoltiott 
assogatt^ 1© oosslBfll- 

2- fawwwrtwtiat ^ ^^a guBO^j^aciS^LsJfe^g^B^i 

Another simulcast factor la t-fec dsnraloj^&mt of 
entries oa the swshim Hat Sag to the laconsiflt«at- use of the 
TM ehsu®sat. 3oae isshsinces warn noted v$i*m the Si sharps® 
vers added on the receiving report evssa tihou^i au*tf» chargee. 
mm $&% stsown m the sujgdl-vi^s pecking flip* Da other 
instance c. a factor of &5$ van tmsi la -as* period and & 
different Stertar of 6*1$ was ucsd la another period. Sse 
remit of t&i© proeaSao'c was that the assessed acetal t ice. 
mmmt w aot t« with. t*e related mmm& paid for 




,roro auiorriufr.: 
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» V *; 7>r 'i t 


3 - Qpaftotte* *a& 

Ife© Mj*5retBaaci«a ctoted cover those instances of 
or la^eMlxiag *■$$ smiting £*t*» <psfcfcSM®£ t»_ te*® tern 

received %gr a mrc7toa«s«as sot is. «@r©^e«t «***« tte espilcstote 
cuaatiUee listed 90 btUiar-. £» «a* isstaseoe ««*** 
receiving reports or teveatoiy te^ta&UWtete are respired- 




tet 


M£jL$m& by tike te8S&i«r ted ualt cotes «Mrtat 

sfee Sftce of teststios changed thnee tmit. eoais to 
wars infesrsied that stock «ws»©tee*i& y fiil tf ' tw i retire 
erodleltlos asaaafcs la ttaeae itetetete to te recorded ia 
'S4ia latter salt of asaonre. Whit* tte dlfi «w*e©<i« between 
tb* jepaete senates- «ad baa ae*3i*itlon maunAetn: web 
feracSB^tlOB t» saainai, tbsy aw«SSl»te* eaatriteie to th« 
terbsisf s teBB&eteS,' i * itesae. Ste salt frte* *@ ate*® J* 
veadorw shipping doe\iwmt shou ld te as billed 

aa te$*«®ffl£&b *& ttw tifflss tte ttee* *are aaqpilred* 


fte c arrant mehte Xtetdng, i* m telfcs? document mvm lasted ta*l«is 
i^iteiss ISD8^C?/to^SS2P sad cosassrcisl ^ gauae ctlaa^ 

sssessr^^^ILSSSU’ ijrow®F®Beot maanot be Identified readily frsss 
c€Braer©i«& srocurasssnt teamsd tetfe barp&e- of procas?®M®t. any -tew® 
tj*j ss 3 ©o. ausfeered perateac order- MMMl & o£ 

property c an be faetlit eted <tt fe t te ai^i tiblietotePt- y** 
tedder accouter far the raKF/iffliffil!' 

< > >rsK»a'ticr cronrsoK as*® geeate. to re&sgtese both c.n®v?rcial ate 
S ^Xi sracw-attoat. However * titt® control biaAera rather feat* 
^ r . SceLardotelw or audit ittcM*- *« ^ age of awK^^iscnt 
by eseseptis®* a uaJ^jae pranas* to reo agaige tte <paLtti«a *te 
X^ti,cnr, ttoctigh cassette* w»ge 1* f*»«S®swt« 

vifeii tbe fiscal year is ibid* it i® rocoivte *a conte&el to tbs te* 
v aap in if ffi -ff-H the related psirotesMS or<ter 1® prepared. 'Ssis gKooeiaite 
JSi" STteehsical “eweteted" tteateeblte sod prolongs «• 
S5 m » >Sr »** tte M«R tMB-jW* vttfc m 

•%* m%3MM& a oospsker progrejs to rcosgal^ tte fiscal 
P Mg^ ^ UBP/NBS>^8 80BP aasto ir by Insertion of tfc*' i®s^ier try OlTtcc of 
riejet&Qv and Office of teffil etica* 
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A* Beosae® atmty per eeast of the setocte* tanaMK&l«»» mm verified 
and 8m reaaiMag *en per east were rhse&vstS. aatisfactos^r, it is 
the nt&laim of tfe© ve^iriomtiaa basts that AU. pmpHr^r paid for fe*s® 
hem rmetvo&* t5ic basis of aetMwtloit of tjfcosa tmissKriiast' 
tajsaffiiasd le semi saS coe^rcfci&atfiTO «u«S. m «jR«ption. ease he 

to the ssXMity at :pywah» for ps/amM* 

m&t. 

&. should lie gjt^rsggtrM fraa cae^fifcial 

treAsautlatiS' to fheiM'fca&e review &M 

€. Aecptsttioo doo«M»it» should be po:-t<tfl with the ©«ta© fiscal year 
indicator as- shown on the relate pm*wm oraesv 

1, A neifom procure is respired far ^icordins 

9 *&tqg iaa& hanilis® ooetc as relsbM to receipt.® Qf prt^erty. 

s. A dm 2 ® U» prooeflare Iff retired to ifWKWd receipt of propevt? in 
ta*s ««io *3Si.lt of pm®m& ne that listed m j»cMn& ®Xlp*« 

f . <Jo®t gm oa.it m shown, as recemag reports i&e«M. <&£&£$&£ ifita 
tise related cost per mlt on pecking raltpsu 

0. Mtimmstm In piaUties sttssam 'to hrrs been vith **&ttfcsS. 

^g^antitiee listed «• feavina been MMItMA should ho pasted by 
essemied reiving report® or reports Of inventory a iftfcMfeMKfe»* 



A. Sifc concept of '’coaotrsfitive awiasaet: of receipt’ itssasMl ess&leae 
to be the basis for psysmt prior to- -«trl?i«atlos. the &n& t m to 
■verify property rocaipfc-s paid for uso&itr ib® lESDKERIP/hQISSSGD? 
sytstfles should he essM*8i»i at r«;pX©r itttaMMWXa* 


B» Mri&iife am i&mxoX loader *»«&&» to record orOy property 
pfoctjra& UB&sr the fBUSSSXP/taia^H^ .ayafcess* 

C. BibXl^i separate nacMne listings for mmh Of the 

X» Ail psgmmtti vith cmm&pw&lm fcavisg the 

®aw» SSSma:F/gll^2li3^ naaiber and the ssa*0 don«r vsslue. 


r 


group • 
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a. 


s» 

3 ?. 


3. fax pjpie&ts Jgesylug; ek> 

fe. AlX hrnm earrwfrwniiziS MMiM« 

Santee* mzSii.™* listens* « **« 3^st ****** 

ff.ywV.AT in afe$uagtAg& ce**®? ftM W xl^siX «*» 



^ieot total *SD«r value «n& ii»* itaa ««** an sa^to 
BsJUwsae daU** *»3U» oaf &U msMjem U#a*& to the geaffic«X l*6e* 



25X1 


'Date 


Distrlbutiosa: 

0. & 1 ~ AflLse(D/F) 

1 - PI’S 
1 - OL 

1 - C&L 

2 - iSSB (l H"' 1 * nn ' 

OF/C&l/ FSSB/HSJ / JiK/| 


lES^ctoj?' oaf tiMM&sM 








T 


GP»O0;' 1 

Excluded Ire" ' ( 

COV.T191 uding 3no 
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